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Project Name: An Initiative to Support Mental Health of International Students
1. What did I do/accomplish?
·  Proposed the following plan
· A pre-and-post mental health survey to all incoming international students before they come to MSU and at the end of their first semester/year. 
· Special Mental Health Issue Workshops to international students in Neighborhoods. 
· Brochure about mental health issue to international students and their family to introduce the basic knowledge, the related resources we have on campus, and how to support their children for international students' parents. This can be both a hard copy to distribute and online version. 
· A training for faculty and staff about how to communicate/interact with international students who have mental health issue, how to support them, and where to refer them, etc. 
· International students’ workout group. 
· Emailed the above plan to the following faculty and staff in Counseling And Psychiatric Services, Office for International Students and Scholars, Neighborhood Student Success Collaborative, and other related departments and offices, and they helped me to circulate my plan to other related experts.
· Dr. David Weismantel, the Interim Executive Director of Student Health and Wellness

· Dr. Scott Becker, Counseling Center Director

· Dr. James Dorsett, Director of OISS

· Mrs. Liz Matthews, Assistant Director of OISS

· Mr. Andrew Roberts, Educational Program Coordinator, OISS
· Mr. Charlie Liu, Advising Director at East Neighborhood

· Dr. Desiree Qin, Associate Professor in Human Development and Family Studies
· Mrs. Qing Xia, Senior Assistant Director, Office of China Programs
· Received email replies, feedback, and suggestions from Dr. Becker, Mrs. Matthews, Dr. Qin, and Mrs. Xia
· Dr. Basak Kacar-KHamush and doctoral intern, Inna Fatkins at CAPS replied email and expressed their willingness to do outreach presentations topics for international students and host workshops at CAPS.
· Met with Ms. Kimberly Breukink, the Social Worker in East Neighborhood on 01/29 to discuss the plan I proposed and the mental health issue workshop “Tea and Talk” events to Chinese international students, the largest international student population on campus as well as in East Neighborhood. We decided to work on the “Tea and Talk” events together. Also obtained the three mental health issue surveys from Ms. Breukink.
· Sent a follow-up emailed to Ms. Breukink on potential partnership and promotion of the “Tea and Talk” events.
· Met with Ms. Breukink and Mrs. Matthew on 02/22 to discuss the progress and promotion of the “Tea and Talk” events.
2. What did you learn (about leadership, about yourselves, about emotional intelligence, or anything along those lines)?

· Leadership is about vision and goals, management focuses on objectives.
· Leadership planning.
· Have vision and mission statements first and use them to guide your daily week.
· Do things that match your vision and mission.
· Stop doing things that not math your vision and mission.
· Leadership doesn’t always come from position and/or title, it comes from thoughts.
· Leaders are not bosses. Help your team grow, don’t take advantage of them.
· Find your support team

· Get right people on the right bus. But the more important is how to find the right people and what leaders should do when the bus is in the wrong direction.
· Talk to whom and how to talk,
· Don’t be a problem waver, be a problem solvers with solutions.
· Be patient, understandings and actions need time.
· Use different communication strategies in order to have effective communications.
· Listen to people to learn their needs, then support them.
· Balance career and personal life.
· Keep motivations and hopes.
· Believe in you have the skills and abilities to overcome challenges. If you lost it, find it. If you don’t have it, get it. If you have it, share it.
