
Leadership for 
Social Change

● Consciousness of self
● Congruence
● Commitment
● Collaboration
● Common Purpose
● Controversy with Civility
● Citizenship



Individual 
Values:

Consciousness 
of Self



Individual Values
•Consciousness of Self
•Awareness of our own beliefs, 

values, attitudes and emotions 
•Things that motivate us
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Congruence



Individual Values

•Congruence
•Regular, practiced actions for 

engaging with others



Individual 
Values

Commitment



Individual Values

•Commitment
•  Feeling a sense of obligation or 

dedication to a cause, effort or 
action
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Collaboration



Group Process Values
•Collaboration
•Coming together across difference 

to combine strengths, perspectives 
and efforts
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Common 
Purpose



Group Process Values

•Common Purpose
•Working together to identify a 

common goal, outline a plan for 
achieving said goal and carrying out 
that plan collectively
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Group Process Values

•Controversy with Civility
• Civility is the willingness to respect diversity and 

hear others viewpoints with an open mind
• Controversy with diverse opinions often lead to 

a creative solution especially when it is done 
with civility, common purpose and 
collaboration



Community 
Value:

Citizenship



Community Value

•Citizenship
•An individual's responsibility to 

be active and involved in 
collaborative efforts to engage 
in their community and society


